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This report was prepared by the Texarkana MPO.  Comments or questions regarding the 

contents of this report should be directed to Texarkana MPO, P.O. Box 1967, Texarkana, TX 

75504, (903) 798-3927, or email to t x k mp o@ tx ku s a . o rg .   

 

The contents of this report reflect the views of the authors who are responsible for the 

opinions, findings, and conclusions presented herein.  The contents do not necessarily reflect 

the views or policies of the Federal Highway Administration (FHWA), the Federal Transit 

Administration (FTA), the Arkansas Department of Transportation (ARDOT), or the Texas 

Department of Transportation (TXDOT). 

 

This document was prepared in cooperation with the ARDOT and the TXDOT and FHWA and 

FTA and financed in part by funds provided by the USDOT, FHWA, and FTA.  The provision of 

federal financial assistance should not be construed as denoting U.S. Government approval 

of plans, policies, programs, or projects contained herein. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Texarkana Metropolitan Planning Organization Notice of Nondiscrimination 
The Texarkana MPO makes every effort to comply with all civil rights provisions of federal 

statutes and related authorities that prohibit discrimination in programs and activities 

receiving federal financial assistance.  Therefore, the MPO does not discriminate on the basis 

of race, sex, color, age, national origin, religion or disability, in admission or access to and 

treatment in MPO programs and activities, as well as the MPOs hiring or employment 

practices.  Complaints of alleged discrimination and inquiries regarding the MPOs 

nondiscrimination policies may be directed to Rea Donna Jones, MPO Study 

Director/Coordinator at P.O. Box 1967, Texarkana, TX 75504, (903) 798-3927, or email to: 

txkmpo@txkusa.org.  

Equal Employment Opportunity (EEO); 

Disadvantage Business Enterprise (DBE); 

Americans with Disabilities Act (ADA); 

Section 504 of the Rehabilitation Act of 1973 (504); 

Title VI of the Civil Rights Act of 1964 (Title VI). 

This notice is available from the ADA/504/Title VI Coordinator in large print, on audiotape, 

and in braille. 

 

mailto:txkmpo@txkusa.org
mailto:txkmpo@txkusa.org
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Task 1.0: Administration/Management  

A. Objective 
The objectives of Task 1.0 are to: 

To coordinate and conduct the transportation planning activities of the MPO in compliance 

with all federal, state, and local laws regulations and requirements. 

To provide professional overall management of the MPO, including financial, operational, 

skilled planning services, and member services to the Texarkana MPO and the 

transportation planning program.  

Retain and manage sufficient personnel, with professional staff, and provide continuing staff 

training and professional development. 

Ensure the metropolitan transportation planning process is a 3-C activity; address 

community transportation needs and to assure that all modes of transportation are 

considered as viable elements in the overall planning process.  

B. Subtasks 
Subtask 1.1 Administration 
Administration, including project monitoring and development, record-keeping, and related 

activities for transportation planning, and monthly billing statements, and processes related 

to the efficient performance of the financial operations of the MPO. 

• Preparation of biennial budgets and work programs for FY 2020-2021 budgets and work 

programs and include budgets for the City of Texarkana, TX as fiscal agent of the MPO. 

• Support for the Texarkana MPO committees with agendas, meeting logistics, information 

and materials, maintenance of membership and miscellaneous communications. 

• Provide opportunities for public participation and timely notification of MPO activities and 

involve the public at all levels of planning and decision-making in accordance with the 3P, 

including website development and maintenance.  

• Maintain the Texarkana MPO website to provide up-to-date information on plans, 

meetings, and activities. 

• Coordinate activities, programs, and project development of the North-East Texas 

Regional Mobility Authority (NET-RMA) and the Ark-Tex Council of Governments (ATCOG), 

including coordination of improvements to major transportation corridors that would have 

an impact on the transportation network in the MPO area. 

• Identify costs, which include, but are not limited to copying, printing and binding costs, 

advertising, postage, telephone usage, equipment and office lease expenses, room rental 

for public meetings, and other services that may be necessary, purchase of office furniture 

and supplies and other related normal administrative costs are included under this 

subtask and submit labor and expenses for reimbursement.  When purchasing equipment 

if the total price exceeds $5,000, prior approval is needed from TxDOT.  If the total price 

exceeds $10,000, prior approval is needed from ARDOT. 

• Administer, coordinate, and monitor the MPO and associated transportation planning 

activities in the metropolitan area for compliance with federal and state requirements. 

• Participate in the AMPO, the TEMPO, TRB, America Planning Association (APA) and other 

organizations that enhance the planning process. 
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Work Performed 
✓ STAFF PREPARED MONTHLY FINANCIAL CLAIMS WHICH WERE SUBMITTED TO ARDOT AND 

TXDOT FOR REIMBURSEMENT. 

✓ STAFF MEETINGS WERE HELD AS NECESSARY TO CARRY OUT AND MAINTAIN THE 

TRANSPORTATION PLANNING PROCESS, INCLUDING PROVIDING SUPPORT TO 

COMMITTEES AND LOCAL AGENCIES. 

✓ PURCHASES THAT WERE NECESSARY FOR THE OPERATION OF THE MPO WERE MADE 

PERIODICALLY DURING THE YEAR. THERE WERE NO PURCHASES THAT EXCEEDED 

$5,000.00.  

✓ MPO STAFF CARRIED OUT THE ADMINISTRATIVE AND MANAGERIAL ACTIVITIES 

NECESSARY FOR FACILITATION OF PROGRAM ACTIVITIES AND COMPLIANCE WITH STATE 

AND FEDERAL REQUIREMENTS. 

✓ TECHNICAL COMMITTEE MEETINGS WERE HELD IN NOVEMBER 2019, JANUARY, APRIL, 

JUNE, AUGUST, AND SEPTEMBER 2020.  

✓ POLICY BOARD MEETINGS WERE HELD IN NOVEMBER 2019, JANUARY, APRIL, JUNE, 

AUGUST, AND SEPTEMBER 2020.  

✓ THE MPO WEBSITE, TWITTER, AND FACEBOOK ACCOUNTS WERE UPDATED AS NEEDED TO 

REFLECT CURRENT INFORMATION AND ITEMS OF INTEREST TO THE PUBLIC.  

✓ MPO STAFF POSTED NOTICE AGENDA IN VARIOUS LOCATIONS THROUGHOUT THE MPO 

AREA. 

✓ MEETING AGENDAS WERE PLACED IN THE LOCAL NEWSPAPER – TEXARKANA GAZETTE. 

✓ PERSONS LISTED ON THE PUBLIC NOTIFICATION LIST WERE SENT AGENDAS/MEETING 

INFORMATION REGARDING ALL MEETINGS OPEN TO THE PUBLIC.  

✓ MPO STAFF SENT MEETING NOTIFICATION TO LOCAL RADIO/TV STATIONS. 

✓ THE MPO EQUIPMENT INVENTORY LIST WAS MONITORED AND UPDATED, AS NECESSARY.  

✓ THE FY2020-2021 UPWP WAS AMENDED TO ADD SPR FUNDS FOR FY2020.  

✓ THREE NEW COMPUTERS WERE PURCHASED AS THE CURRENT EQUIPMENT WAS OUT OF 

WARRANTY. 

✓ MPO STAFF REVIEWED THE FY 2021 BUDGET AND NOTIFIED THE CITY OF TEXARKANA, TX 

FINANCE DEPARTMENT OF ANY BUDGET CHANGES.  

✓ MPO STAFF WAS IN CONTACT WITH STAFF FROM ARK-TEX COUNCIL OF GOVERNMENT 

(ATCOG) REGARDING TRANSPORTATION RELATED ISSUES.  

✓ MPO STAFF ATTENDED TEMPO MEETINGS THROUGHOUT THE YEAR EITHER IN PERSON OR 

VIA WEB CONFERENCING. 

✓ MS. JONES ATTENDED THE FY2019 AMPO CONFERENCE IN BALTIMORE, MD ON OCTOBER 

21-25, 2019. MS. JONES WAS A MODERATOR FOR THE SMALL MPO’S SESSION FOR ROLES AND 

RELEVANCY INNOVATION IN PLANNING PROCESS. 

 

Subtask 1.2 - Travel, training, professional development -  
Expenses associated with professional development and other qualifying or related 

expenses such as the TEMPO meetings, the biennial TxDOT and ARDOT Transportation 

Planning Conferences and other meetings in both Texas and Arkansas; GIS Conferences, 

and additional transportation related conferences and training as appropriate and other 

qualifying organizational membership dues.  

Continued training of MPO staff through attendance at transportation related conferences, 

workshops, and seminars with content having relevance to the work program. Emphasis will 

continue to be placed on travel demand modeling/scenario planning, highway capacity, 

traffic impact analysis and land use/transportation interactions, bicycle, pedestrian and 

transit planning, and adaptation or resiliency planning.  Attending at least one national 

transportation conference each year such as the TRB Annual Meeting, Tools of the Trade 

Conference, Access Management Conference, Planning Applications Conference, AMPO and 
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National Association of Regional Councils (NARC).  Attendance at other conferences and /or 

training workshops with content relevant to transportation planning may include the APA.   

Other training such as classes offered by ESRI or other private sector agents, or other 

professional development services or conferences offered by National Highway Institute, 

ARDOT, TxDOT, or professional development offered through local entities. 

Work Performed 
✓ MS. JONES ATTENDED THE TXDOT 2050 TRASNPORTATION PLAN STAKEHOLDER WORKSHOP IN 

TYLER, TX ON OCTOBER 8, 2019. 

✓ MS. JONES ATTENDED THE FTA TRIENNIAL REVIEW WORKSHOP, LITTLE ROCK, AR ON JANUARY 8-

10, 2020. 

✓ MPO STAFF COMPLETED IT TRAINING AS REQUIRED BY THE CITY OF TEXARKANA IT DEPARTMENT. 

✓ MPO STAFF ATTENDED VARIOUS WEBINARS DURING THE YEAR. BY MARCH 2020 COVID-

19 WAS IN THE TEXARKANA AREA AND THERE WAS A SHELTER IN PLACE ORDERED, 

WHICH STOPPED TRAVEL. ALL TRAINING FROM THIS POINT WAS CONDUCTED VIA VARIOUS 

WEBEX PLATFORMS: CISCO, ZOOM, TEAMS, ETC. 
 

Subtask 1.3 - Section 5307 funds  
This subtask documents the Section 5307 funds used by the TUTD under direction of the 

Board of Directors and General Manager. Funds are utilized to cover a portion of program 

support and administration, capital projects planning, system management, operations, and 

finances. 

Funds are provided directly to TUTD and not programmed or managed by the MPO or MPO 

staff. As part of this task, TUTD coordinates with the MPO, ARDOT and TxDOT when federal 

funding is used for eligible projects under 49 U.S.C Chapter 53 - Public Transportation. This 

includes, but is not limited to programs and projects under Section 5307 (Urbanized area 

formula grants), Section 5309 (Ladders of Opportunity initiative), Section 5310 (Enhanced 

mobility of seniors and individuals with disabilities), Section 5319 (Bicycle Facilities), Section 

5326 (Transit asset management), Section 5329 (Public transportation safety program), 

Section 5339 (Bus facilities formula grants), Section 5337 (State of Good Repair grant), or 

other Federally funded program within the MPOs metropolitan planning area.  

Work Performed 
✓ THE MPO STAFF ATTENDED THE TEXARKANA URBAN TRANSIT DISTRICT (TUTD) MONTHLY 

MEETINGS WHENEVER POSSIBLE EITHER IN PERSON OR VIA WEBEX TELECONFERENCING. 
✓ THE MPO STAFF COORDINATED WITH TUTD AND IN PROVIDING INFORMATION ABOUT THE 

FEDERAL FUNDING EXPENDED TO T-LINE AND INCLUDED DIFFERENT ACTIVITIES IN BOTH TIPS 

(ARKANSAS AND TEXAS PORTIONS).  
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TASK 1.0 FUNDING SUMMARY 

 

 
Funding 

Source 

Authorized 

Amount 

Programmed 

Amount 

Expended 

Amount 

Balance of 

Authorized 

% Expended 

of 

Authorized 

Balance of 

Programmed 

% Expended 

of 

Programmed 

ARDOT TPF 32,431.05 24,600.00 23,187.02 9,244.03 71.50% 1,412.98 94.26% 

City of 

Texarkana, 

AR 

LOCAL 

MATCH 

FUNDING 

8,107.79 6,150.00 5,796.76 2,311.03 71.50% 353.24 94.26% 

TXDOT TPF 114,919.32 92,250.00 76,488.44 38,430.88 66.56% 15,761.56 82.91% 

ALL TOTAL 155,458.16 123,000.00 105,472.22 49,985.94 67.85% 17,527.78 85.75% 

TPF: Transportation Planning Funds (FHWA-PL): FHWA-PL-112 and FTA 5303 
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Task 2.0: Data Development and 
Maintenance 

A. Objective 
The objective of Task 2.0 is to collect, update, and report data required to perform both long 

and short-range transportation planning, and to create, update and maintain transportation 

planning databases and inventories and to monitor developments in the region for impacts 

on the transportation system on an ongoing basis. When appropriate, data will be integrated 

into a geographic information system. 

 

B. Subtasks 
Subtask 2.1 – Data Acquisition  
Gather, maintain, analyze, and publish transportation related data, information, reports, 

studies, and other documents to inform the PB, TC, and other stakeholders related to the 

Texarkana MPA transportation system.  

Monitor other state and local agencies and organizations for transportation planning 

information and disseminate this information when it contributes to the functioning of the 

MPO, such as reports developed by staff, consultants, and these other agencies. 

Review for accuracy and bring current the TAZ structure from the development of the most 

recent (2018) travel demand model update.  

Gather traffic accident data along major corridors, analyze data, and develop strategies for 

safety improvements. 

Plan, develop, and maintain a structured sidewalk database, including multi-use trails, to be 

used in GIS applications, project evaluations, for future bicycle and pedestrian plans, and 

analysis to improve safety, increase public awareness, to identify safety concerns and to 

encourage alternate modes of transportation. 

Work Performed 
✓ THE MPO STAFF REVIEWED DATA RECEIVED FROM ARDOT AND TXDOT. 

✓ MAPS WERE MONITORED AND UPDATED, AS NECESSARY. 

✓ MS. GRAY WORKED WITH TEXARKANA WATER UTILITIES (TWU) TO CREATE VARIOUS MAPS. TWU 

HOUSES THE GIS DEPARTMENT FOR THE CITIES OF TEXARKANA, AR AND TEXARKANA, TX. 

Subtask 2.2 – Socio-economic Data  
Collect and analyze data on minority and low-income population groups within the MPA 

boundary at the TAZ geographic level relevant to Title VI requirements of the Civil Rights Act 

of 1964, also for possible review of EJ within the MPO study area, for possible updates of the 

LEP Plan and updates for evaluation of the effectiveness of the PPP.   

Review and update socioeconomic and demographic data at the TAZ level to support travel 

demand modeling and the update of the MTP. 

Work Performed 
✓ MPO STAFF MONITORED AND MAINTAINED TITLE VI REQUIREMENTS. 

✓ MPO STAFF MONITORED AND MAINTAINED DATA IN THE MTP 
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Subtask 2.3 - GIS capacity and maintenance  
Continuance of annual software maintenance costs, technical support, enhancement and 

upgrades to the GIS and associated hardware, software, equipment, and applications. Work 

with other agencies and organizations to exchange information and ideas using GIS. This 

subtask also includes purchases of computers, hardware, and software, as well as relevant 

data.  

Work Performed 

✓ NO NEW SOFTWARE WAS PURCHASED DURING THE YEAR. 

✓ Zoom SOFTWARE 

✓ TRANSCAD SOFTWARE WAS UPDATED 

 

TASK 2.0 FUNDING SUMMARY 

 

 
Funding 

Source 

Authorized 

Amount 

Programmed 

Amount 

Expended 

Amount 

Balance of 

Authorized 

% Expended 

of 

Authorized 

Balance of 

Programmed 

% Expended 

of 

Programmed 

ARDOT TPF 9,650.21 7,320.00 5,850.35 3,799.86 60.62% 1,469.65 79.92% 

City of 

Texarkana, 

AR 

LOCAL 

MATCH 

FUNDING 

2,412.56 1,830.00 1,462.57 949.99 60.62% 367.43 79.92% 

TXDOT TPF 34,195.51 27,450.00 21,242.64 12,952.87 62.12% 6,207.36 77.39% 

ALL TOTAL 46,258.28 36,600.00 28,555.56 17,702.72 61.73% 8,044.44 78.02% 

TPF: Transportation Planning Funds (FHWA-PL): FHWA-PL-112 and FTA 5303 
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Task 3.0: Short Range Planning 

A.  Objective 
The objective of Task 3.0 is to facilitate short-term intermodal planning activities that 

generally extend from one to five years. This includes local and regional transportation 

planning which supports regional efforts while seeking to promote the area’s transportation 

needs and economic vitality 

B.  Subtasks  
In the development and revision of all documents included in this work task, the MPO will 

adhere to the Texarkana MPO 3P. The MPO will also undertake cooperative efforts with 

planning partners and MPO member agencies in the development and revisions to the 

documents of this Task.  

MPO plans will include performance targets that address performance measures and 

standards and a System Performance Report 

 

Subtask 3.1 – Management of MPO documents 
• Prepare Arkansas and Texas TIPs - Including a description of the anticipated progress 

brought about by implementing the TIP toward achieving the performance targets. 

• Revise the FY 2019-2022 Texas TIP 

• Revise the FY 2019-2022 Arkansas TIP 

• Prepare the ALOP for 2019 & 2020 

• Prepare the APER for 2019 & 2020 

• Review/Update the 3P as necessary 

• Review/Update the LEP Plan as necessary 

• Review/Update the Title VI Plan as necessary 

• Prepare new maps of the MPO/Urban/City boundaries 

• Prepare new Functional Classification Maps 

Work Performed 
✓ THERE WERE NO CHANGES TO THE PREVIOUS APL AND APER. 

✓ THE 3P, LEP, TITLE VI, AND MPO BYLAWS WERE MONITORED FOR ACCURACY. 

✓ APPENDIX G WERE CREATED TO ADDRESS PERFORMANCE MEASURES AND TARGETS ON THE 

FY2019-2022 TIP (TXDOT). 

✓ RESOLUTIONS FOR FY2020 ADOPTED BY THE MPO POLICY BOARD: 

o RESOLUTION 1 – FY2019 APER – ADOPTED – NOVEMBER 19, 2019 

o RESOLUTION 2 – FY2019 APL (ARDOT) – NOVEMBER 19, 2019. 

o RESOLUTION 3 – FY2019-2022 AMENDMENT ONE TIP (TXDOT) – NOVEMBER 19, 2019. 

o RESOLUTION 4 – FY2020-2021 UPWP AMENDMENT ONE – NOVEMBER 19, 2019. 

o RESOLUTION 5 – SAFETY TARGETS ESTABLISHED BY TXDOT – NOVEMBER 19, 2019. 

o RESOLUTION 6 – SAFETY TARGETS ESTABLISHED BY ARDOT – NOVEMBER 19, 2019. 

o RESOLUTION 7 – FY2019-2022 TIP SUPPORTING MAP21/FAST ACT PERFORMANCE 

MEASURE AND TARGETS – NOVEMBER 19, 2019. 

o RESOLUTION 10 – FY2019 APL (TXDOT) – JANUARY 21, 2020. 

o RESOLUTION 12 – FY2021-2024 TIP (TXDOT) – JUNE 30, 2020. 

o RESOLUTION 13 – SAFETY TARGETS ESTABLISHED BY TXDOT – JUNE 30, 2020. 

o RESOLUTION 14 – USE OF STATEWIDE CSJs KNOWN AS ‘GROUPED PROJECTS’ – JUNE 30, 

2020 
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o RESOLUTION 15 – NATIONAL HIGHWAY SYSTEM AS ESTABLISHED BY TXDOT – AUGUST 

18, 2020 

o RESOLUTION 16 – FY2020-2021 UPWP AMENDMENT TWO – SEPTEMBER 29, 2020. 

 

Subtask 3.2 – Transit Coordination 
The MPO will coordinate with the TUTD to maintain a Regional Coordinated Public 

Transportation Plan and MPO staff will assist ARDOT, as needed, to update their Public 

Transit/Human Services Transportation Coordination Plan.  The MPO will participate in TUTD 

planning activities as appropriate and will attend TUTD meetings.  The MPO will coordinate 

with TUTD to develop and provide transit data, reports, and studies to assist in provision of 

transit services by TUTD.  

 

Support TUTD in their FTA Ladders of Opportunity Initiative efforts to modernize and expand 

transit bus service specifically for connecting disadvantaged and low-income individuals, 

veterans, seniors, youths, and others with local workforce training, employment centers, 

healthcare and other vital services. 

Work Performed 
✓ MPO STAFF ATTENDED TUTD MONTHLY MEETING THOUGHOUT FY 2020. 

✓ THERE WERE NO CHANGES TO THE TRANSIT ASSET MANAGEMENT PLAN (TAM). 

✓ TUTD (TRANSIT PROVIDER) ATTENDED THE MPO TECHNICAL COMMITTEE MEETINGS 

THROUGHTOUT THE YEAR. 

✓ RESOLUTIONS FOR FY2020 ADOPTED BY THE MPO POLICY BOARD INCLUDE: 

o RESOLUTION 11 – FY2019-2022 AMENDMENT TWO TIP (TXDOT), ADDITION OF FY17 5339 

FUNDS – APRIL 20, 2020. 

o RESOLUTION 17 – TEXARKANA URBAN TRANSIT DISTRIST (TUTD) PUBLIC 

TRANSPORTATION AGENDY SAFETY PLAN (PTAS) TARGETS – SEPTEMBER 29, 2020. 

Subtask 3.3 – Census Coordination and Other Census Products  
The MPO will coordinate with federal, state, county, and local officials for the 2020 Census.  

The MPO will participate in the Participant Statistical Areas Program (PSAP) to assist in 

providing relevant, useful data about population, income, and housing for our regional area. 

Census information is used extensively in transportation planning and funding purposes, 

given valuable information collected. Activities may include: 

• Reviewing and modifying the statistical boundary for the Texarkana MPO. 

• Assist in preparations for the 2020 Census consistent with other occasions. 

• Update the functional classification of the network based on the updated TAZs which 

may result from the 2020 Census: and 

• Use the 2020 Census block group and tract information to identify contiguous population 

and groups and analyze this information to determine if there is a need to expand the 

MPO’s Metropolitan Planning Area. 

Work Performed 
✓ MPO STAFF MONITORED THE BOUNDARY FOR THE TEXARKANA MPO. 

✓ MPO STAFF ATTENDED THE JOINT TEXXRKANA COMMUNITY COMMITTEE MEETING AT ARK-TEX 

COUNCIL OF GOVERNMENT ON FEBRUARY 11, 2020 ON THE 2020 CENSUS  

✓ MPO STAFF ATTENDED CENSUS VIRTUAL WEBINARS 
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TASK 3.0 FUNDING SUMMARY 

 

 
Funding 

Source 

Authorized 

Amount 

Programmed 

Amount 

Expended 

Amount 

Balance of 

Authorized 

% Expended 

of 

Authorized 

Balance of 

Programmed 

% Expended 

of 

Programmed 

ARDOT TPF 7,910.01 6,000.00 4,742.48 3,167.53 59.96% 1,257.52 79.04% 

City of 

Texarkana, 

AR 

LOCAL 

MATCH 

FUNDING 

1,977.51 1,500.00 1,185.63 791.88 59.96% 314.37 79.04% 

TXDOT TPF 28,029.10 22,500.00 22,329.88 5,699.22 79.67% 170.12 99.24% 

ALL TOTAL 37,916.62 30,000.00 28,257.99 9,658.63 74.53% 1,742.01 94.19% 

TPF: Transportation Planning Funds (FHWA-PL): FHWA-PL-112 and FTA 5303 
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Task 4.0: Metropolitan Transportation  
Plan 
 

A. Objectives 
The objective of Task 4.0 is to implement, monitor and amend as necessary the TUTS 2045 

Plan which identifies metropolitan area transportation projects and their anticipated funding 

from 2020 to 2045 and provides guidance on the management of the region’s 

transportation system in accordance with local needs and federal and state regulations; and 

work on activities related to the development of the TUTS 2045 Plan. 

B. Subtasks 
Subtask 4.1 – Metropolitan Transportation Plan  
Revise and update the twenty-year, financially constrained transportation plan (2045 MTP), 

as needed, to include year of expenditure, revisions to the total project costs, changes to 

funding and other future funding. 

The MPO will support performance targets that address both surface transportation 

performance measures in coordination with the state, and public transportation 

performance measures in coordination with providers of public transportation, to ensure 

consistency with performance targets related to transit asset management and transit 

safety. 

Revise and update the 2045 MTP to reflect performance-based planning and coordination 

with ARDOT and TxDOT, FHWA and FTA on the performance measures and standards for the 

states and the MPO, along with the requirements for the System Performance Report. 

Revise and update the 2045 MTP to address comments received during the last MTP update 

and a discussion on solutions for regional issues. 

Work Performed 
✓ THERE WERE NO CHANGES TO THE 2045 MTP. 

 

Subtask 4.2 – Coordination & Travel Demand  
The MPO will coordinate with TxDOT-TPP on the development of a working model with the 

base year of 2018.  Updates to the network, socio-economic data, employment, and TAZ 

structure.  

Work Performed 
✓ MS. JONES WORKED WITH TXDOT TRANSPORTATION PLANNING & PROGRAMMING (TP&P) ON 

SYSTEM PLANNING ON DEVELOPING A CONTRACT WITH A CONSULTANT TO ASSIST WITH THE 

TRAVEL DEMAND MODEL (TDM) DEVELOPMENT. 

Subtask 4.3 – TIP & 10-year Plan  
HB 20 requires each planning organization to develop a 10-year transportation plan for the 

use of funding allocated to the region. Each planning organization shall recommend projects 

based on consideration of (1) projected improvements to congestion and safety; (2) 

projected effects on economic development opportunities for residents of the region; (3) 

available funding; (4) effects on the environment, including air quality; (5) socioeconomic 
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effects, including disproportionately high and adverse health or environmental effects on 

minority of low-income neighborhoods; and (6) any other factors deemed appropriate by the 

planning organization. 

  

The MPO will continue to coordinate with TxDOT and the local entities to reflect their priorities 

of the region with their project selections for the TIP and the 10-Year plan. 

Work Performed 
✓ IN COOPERATION WITH TXDOT, MPO STAFF AND TECHNICAL COMMITTEE MET TO DISCUSS 

PROJECT PRIORITIZATION. THE LIST OF PROJECTS LIST WAS PRESENTED TO POLICY BOARD. 

✓ RESOLUTIONS FOR FY2020 ADOPTED BY THE MPO POLICY BOARD: 

o RESOLUTION 8 – MPO 10-YEAR TRANSPORTATION PLAN – JANUARY 21, 2020. 

 

TASK 4.0 FUNDING SUMMARY 

 

 
Funding 

Source 

Authorized 

Amount 

Programmed 

Amount 

Expended 

Amount 

Balance of 

Authorized 

% Expended 

of 

Authorized 

Balance of 

Programmed 

% Expended 

of 

Programmed 

ARDOT TPF 11,443.15 8,680.00 6,579.84 4,863.31 57.50% 2,100.16 75.80% 

City of 

Texarkana, 

AR 

LOCAL 

MATCH 

FUNDING 

2,860.79 2,170.00 1,644.96 1,215.83 57.50% 525.04 75.80% 

TXDOT TPF 40,548.77 32,550.00 19,996.70 20,552.07 49.32% 12,553.30 61.43% 

ALL TOTAL 54,852.71 43,400.00 28,221.50 26,631.21 51.45% 15,178.50 65.03% 

TPF: Transportation Planning Funds (FHWA-PL): FHWA-PL-112 and FTA 5303 

 

Expenditures over 125% and/or under 75% were due to COVID-19. A Shelter-in-Place Order issued by Texas Governor, and 

social distancing did not allow for the public to gather in a physical location. This inturn canceled projects listed in the 

UPWP and public meetings for public participation. 
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Task 5.0: Special Studies 
 

A. Objective 
The objective of Task 5.0 is to further the goals and objectives of the transportation planning 

process through special studies undertaken by MPO staff or consultants in support of 

existing or projected national, statewide, and regional transportation related issues and 

needs. Special Studies include Management System planning, Transit studies, 

bicycle/pedestrian studies, freight movement studies, hazardous freight route studies, site 

impact analysis, and other specific studies not included elsewhere.  These activities will be 

performed with the anticipation of receiving Statewide Planning and Research (SPR) Funds 

from TxDOT. Anticipating 2020 and 2021 SPR Funds to assist with consultant involvement 

in this subtask. 

 

The Texarkana MPO staff and member agencies are now carrying out their 2020-2021 

UPWP, adopted July 23, 2019, planning programs and projects and need to amend projects 

and funding programmed in the UPWP due to the COVID19 Pandemic.  The MPO postponed 

the development of the Stateline Corridor study in apprehension of not being able to perform 

public involvement outreach for Subtask 5.1 Corridor Study in FY 2020, which caused an 

impact of the use of FY2020 SPR funding.  SPR funding in the amount of $95,000 was 

awarded to the MPO for the US71/Stateline Corridor Study in November 2019.  The MPO 

will carryover the funding from fiscal year 2020 to be used with the anticipated funding from 

fiscal year 2021 SPR funds to assist with consultant involvement in this subtask.   

 

The MPO will propose the amendment to remove subtask 5.2 Thoroughfare plan and 

replace it with the Corridor Study from fiscal year 2020. 

 

B. Subtasks 
Subtask 5.1 – Corridor Study - US 71/State line Avenue 
DELAYED TO FY 21 
A corridor study will be used to define acceptable levels of access and mobility, determine 

transportation system needs to support surrounding land uses, consolidate, and control 

access points, and promote operational efficiency and redevelopment of an 

underperforming corridor. 

The goal of this corridor study is to provide an efficient, safe, and connected transportation 

system that is coordinated with existing and projected needs and takes into consideration 

future growth; and to promote interconnectivity between development plans and the existing 

and future roadway networks.  The study will review the geometric layout of US 71/State 

Line Avenue to address existing and future access and mobility needs, including access to 

businesses and the safe accommodation of motorists, pedestrians, cyclists, and transit 

users in the corridor.  Also, this study will analyze the economic development now and in the 

future and what access should be provided for the mobility of the State Line Avenue corridor 

and economic development for the area.  

Work Performed 
✓ MS. JONES CREATED AN RFP FOR THE US 71/STATELINE AVENUE CORRIDOR STUDY. 

✓ RFP ADVERTISEMENT WAS PLACED IN THE LOCAL NEWSPAPER (TEXARKANA GAZETTE). 

ADVERTISEMENT APPEARED IN THE NEWSPAPER ON JANUARY 30-31, 2020. 
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✓ MPO STAFF AND TECHNICAL COMMITTEE MEMBERS MET WITH CONTRACTOR(S) REGARDING 

THE BID. 

✓ DUE TO COVID-19 THE BID WAS NOT AWARDED. THERE WAS CONCERN THAT PUBLIC 

INVOLVEMENT WOULD NOT BE ABLE TO BE CONDUCTED DUE TO THE SHELTER IN PLACE 

ORDER. 

✓ RESOLUTIONS FOR FY2020 ADOPTED BY THE MPO POLICY BOARD: 

o RESOLUTION 9 – TEXARKANA FREIGHT MOBILITY PLAN – JANUARY 21, 2020. 

✓ MS. JONES IS IN THE PROCESS OF CREATING AN RFP WHICH WILL BE OUT FOR BIDS IN FY 2021. 

THIS STUDY TO BE COMPLETED BY SEPTEMBER 20, 2021. 
 

TASK 5.0 FUNDING SUMMARY 

 

 
Funding 

Source 

Authorized 

Amount 

Programmed 

Amount 

Expended 

Amount 

Balance of 

Authorized 

% Expended 

of 

Authorized 

Balance of 

Programmed 

% Expended 

of 

Programmed 

ARDOT TPF 2,636.67 2,000.00 1,763.57 873.10 66.89% 236.43 88.18% 

City of 

Texarkana, 

AR 

LOCAL 

MATCH 

FUNDING 

659.17 500.00 440.89 218.28 66.89% 59.11 88.18% 

TXDOT TPF 9,343.03 7,500.00 5,285.68 4,057.35 56.57% 2,214.32 70.48% 

ALL TOTAL 12,638.87 10,000.00 7,490.14 5,148.73 59.26% 2,509.86 74.90% 

TPF: Transportation Planning Funds (FHWA-PL): FHWA-PL-112 and FTA 5303 

 

Expenditures over 125% and/or under 75% were due to COVID-19. A Shelter-in-Place Order issued by Texas Governor, and 

social distancing did not allow for the public to gather in a physical location. This inturn canceled projects listed in the 

UPWP and public meetings for public participation. 
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BUDGET SUMMARY – ARDOT 
 
TOTAL TPF & FTA FUNDS BUDGETED AND EXPENDED FOR FY2020 

 

AUTHORIZED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Authorized 

Amount 

Expended 

Balance of 

Authorized 

% Expended of 

Authorized 

1.0 
Administration/ 

Management 
32,431.05 23,187.02 9,244.03 71.50% 

2.0 

Data 

Development & 

Maintenance 

9,650.21 5,850.35 3,799.86 60.62% 

3.0 
Short Range 

Planning 
7,910.01 4,742.48 3,167.53 59.96% 

4.0 

Metropolitan 

Transportation 

Plan 

11,443.15 6,579.84 4,863.31 57.50% 

5.0 Special Studies 2,636.67 1,763.57 873.10 66.89% 

TOTAL  64,071.09 42,123.26 21,947.83 65.74% 

 

PROGRAMMED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Programmed 

Amount 

Expended 

Balance of 

Programmed 

% Expended of 

Programmed 

1.0 
Administration/ 

Management 
24,600.00 23,187.02 1,412.98 94.26% 

2.0 

Data 

Development & 

Maintenance 

7,320.00 5,850.35 1,469.65 79.92% 

3.0 
Short Range 

Planning 
6,000.00 4,742.48 1,257.52 79.04% 

4.0 

Metropolitan 

Transportation 

Plan 

8,680.00 6,579.84 2,100.16 75.80% 

5.0 Special Studies 2,000.00 1,763.57 236.43 88.18% 

TOTAL  48,600.00 42,123.26 6,476.74 86.67% 
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BUDGET SUMMARY – City of Texarkana, AR 
 
TOTAL LOCAL MATCH FOR ARDOT TPF & FTA FUNDS BUDGETED AND EXPENDED FOR FY2020 

 

AUTHORIZED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Authorized 

Amount 

Expended 

Balance of 

Authorized 

% Expended of 

Authorized 

1.0 
Administration/ 

Management 
8,107.79 5,796.76 2,311.03 71.50% 

2.0 

Data 

Development & 

Maintenance 

2,412.56 1,462.57 949.99 60.62% 

3.0 
Short Range 

Planning 
1,977.51 1,185.63 791.88 59.96% 

4.0 

Metropolitan 

Transportation 

Plan 

2,860.79 1,644.96 1,215.83 57.50% 

5.0 Special Studies 659.17 440.89 218.28 66.89% 

TOTAL  16,017.82 10,530.81 5,487.01 65.74% 

 

PROGRAMMED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Programmed 

Amount 

Expended 

Balance of 

Programmed 

% Expended of 

Programmed 

1.0 
Administration/ 

Management 
6,150.00 5,796.76 353.24 94.26% 

2.0 

Data 

Development & 

Maintenance 

1,830.00 1,462.57 367.43 79.92% 

3.0 
Short Range 

Planning 
1,500.00 1,185.63 314.37 79.04% 

4.0 

Metropolitan 

Transportation 

Plan 

2,170.00 1,644.96 525.04 75.80% 

5.0 Special Studies 500.00 440.89 59.11 88.18% 

TOTAL  12,150.00 10,530.81 1,619.19 86.67% 
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BUDGET SUMMARY – TXDOT 
 
TOTAL TPF & FTA FUNDS BUDGETED AND EXPENDED FOR FY2020 

 

AUTHORIZED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Authorized 

Amount 

Expended 

Balance of 

Authorized 

% Expended of 

Authorized 

1.0 
Administration/ 

Management 
114,919.32 76,488.44 38,430.88 66.56% 

2.0 

Data 

Development & 

Maintenance 

34,195.51 21,242.64 12,952.87 62.12% 

3.0 
Short Range 

Planning 
28,029.10 22,329.88 5,699.22 79.67% 

4.0 

Metropolitan 

Transportation 

Plan 

40,548.77 19,996.70 20,552.07 49.32% 

5.0 Special Studies 9,343.03 5,285.68 4,057.35 56.57% 

TOTAL  227,035.73 145,343.34 81,692.39 64.02% 

 

PROGRAMMED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Programmed 

Amount 

Expended 

Balance of 

Programmed 

% Expended of 

Programmed 

1.0 
Administration/ 

Management 
92,250.00 76,488.44 15,761.56 82.91% 

2.0 

Data 

Development & 

Maintenance 

27,450.00 21,242.64 6,207.36 77.39% 

3.0 
Short Range 

Planning 
22,500.00 22,329.88 170.12 99.24% 

4.0 

Metropolitan 

Transportation 

Plan 

32,550.00 19,996.70 12,553.30 61.43% 

5.0 Special Studies 7,500.00 5,285.68 2,214.32 70.48% 

TOTAL  182,250.00 145,343.34 36,906.66 79.75% 
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COMBINED BUDGET SUMMARY 
 
TOTAL FUNDS BUDGETED AND EXPENDED FOR FY2020 

 

AUTHORIZED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Authorized 

Amount 

Expended 

Balance of 

Authorized 

% Expended of 

Authorized 

1.0 
Administration/ 

Management 
155,458.16 105,472.22 49,985.94 67.85% 

2.0 

Data 

Development & 

Maintenance 

46,258.28 28,555.56 17,702.72 61.73% 

3.0 
Short Range 

Planning 
37,916.62 28,257.99 9,658.63 74.53% 

4.0 

Metropolitan 

Transportation 

Plan 

54,852.71 28,221.50 26,631.21 51.45% 

5.0 Special Studies 12,638.87 7,490.14 5,148.73 59.26% 

TOTAL  307,124.64 197,997.41 109,127.23 64.47% 

FY2020 SPR FUNDS – CO to 

FY2021 
$95,000.00 $0.00 $95,000.00 0% 

 

PROGRAMMED DOLLARS 

UPWP 

TASK 
Description 

Amount 

Programmed 

Amount 

Expended 

Balance of 

Programmed 

% Expended of 

Programmed 

1.0 
Administration/ 

Management 
123,000.00 105,472.22 17,527.78 85.75% 

2.0 

Data 

Development & 

Maintenance 

36,600.00 28,555.56 8,044.44 78.02% 

3.0 
Short Range 

Planning 
30,000.00 28,257.99 1,742.01 94.19% 

4.0 

Metropolitan 

Transportation 

Plan 

43,400.00 28,221.50 15,178.50 65.03% 

5.0 Special Studies 10,000.00 7,490.14 2,509.86 74.90% 

TOTAL  243,000.00 197,997.41 45,002.59 81.48% 

FY2020 SPR FUNDS – CO to 

FY2021 
$95,000.00 $0.00 $95,000.00 0% 

 


